
A trusted, local DMC for Uganda and Rwanda



This presentation 
has four sections:

1. Company and general 
information

2. Responsible Travel

3. About Uganda

4. About Rwanda



Lesley Harris - Managing Director

Á British
Á Lived in Uganda for 25+ years
Á Originally worked in global 

development, switching to 
tourism in 2009

Á Keen interest in education, 
sustainable development and 
travel 

Á Recently re-located to the UK

Byaruhanga Michael - Operations Director

Á Ugandan
Á Ex-armed forces
Á Extensive experience in the 

transport sector
Á Professional tour guide and 

bird guide
Á Interests include farming, 

meeting people and travel

The company was established in 2010. 
It is owned by two friends and supported by an established team in the Kampala office.



Wildlife & Birding   | Culture & Community  |  Outdoor & Adventure  |  Educational Visits

Outstanding visits for inbound FIT and Small Groups



Productsand Services

ÅMeet & Greet and airport transfers 

ÅVehicles ς7-seater, 4x4, safari-modified Land Cruisers, safari vans and small buses. 

ÅDomestic and regional flights ς by small plane or helicopter. 

ÅAccommodation - we sell the full range of available accommodation with a choice of meal plans

ÅActivities:

o Fly-in or driving wildlife safaris ς game drives, boat cruises, safari walks, cycling safaris, horseback safaris, night 

game drives

o Bird watching for both avid and leisure birders

o Authentic cultural experiences and community visits 

o Thrilling outdoor and adventure activities

o Special interest activities e.g. botany, mammal watching

ÅTracking permits for gorillas, chimpanzees, golden monkeys and rhinos

ÅProfessional guides including women, foreign language speakers and specialist bird guides

ÅWe design specialist educational visits for schools and universities



Professional Guides

ÅWildlife & nature guides ς most know 
both Uganda and Rwanda well

ÅBird guides

ÅCultural guides

ÅWomen guides

ÅForeign language speakers

ÅSite guides

ÅPark rangers (armed) 



Vehicles

Å First aid kit
Å Fire extinguisher
Å Regularly serviced
Å Comprehensively insured
Å Client info pack

Å 5 or 7-seater, eachseatwith window
Å Air conditioning
Å 2 roof hatches
Å Fridge with mineral water & snacks
Å Charging sockets
Å Internet 



The weather in Uganda and Rwanda is similar

ÅAll-year destinations with a pleasant climate and temperatures in the mid 20s°C. 

ÅThe seasons have become less predictable due to climate change.

ÅPeak seasons usually coincide with dry seasons. It is more crowded; flights may be more expensive and 
tracking permits and accommodation need booking well in advance. 

ÅIn low seasons, there are fewer tourists so you can have the place to yourselves! Some accommodations 
have seasonal pricing.

ÅIn both countries, most major roads leaving the capital city are tarmac and not affected by the rains. 

ÅNational park authorities often practice controlled burning at the end of dry seasons. The scorched earth 
does not look very attractive, but the grass is lower making animal sightings easier. 

ÅAsk us about the best times for bird watching and mountain climbing and visiting Kidepo Valley national 
park, Uganda.



Operations and compliance

V  Uganda-registered company

V  Tax clearance from Uganda Revenue Authority 

V  Licenced by the Uganda Tourism Board

V  Licenced by the Kira Town Council, Wakiso District

V  Full member of the Association of Uganda Tour Operators (AUTO) 

V  Registered with the Uganda Revenue Authority 

V  Tour Operator Liability insurance to 1 million USD

V  General Risk Assessment in place



Enquiries

Office hours: Mon-Fri, 09:00am - 17:00pm Ugandan time

V   Lesley@ventureuganda.org (partnership enquiries)

V   sales@ventureuganda.org (sales enquiries)

V   office +256 393 20 20 33

V   office mobile & WhatsApp +256 784 824 902

Vwww.ventureuganda.org. 

mailto:Lesley@ventureuganda.org
mailto:sales@ventureuganda.org
http://www.ventureuganda.org/
http://www.ventureuganda.org/


Responsible Travel

Ѹ Promote year-round travel

Ѹ Provide authentic community experiences

Ѹ Prioritise locally-owned suppliers

Ѹ Promote balanced reporting about Uganda

Ѹ Ensure our profits stay within Uganda

Ѹ Employ and develop Ugandan staff

Ѹ Support our own village community

Ѹ Sell fairly-priced, quality holidays

Ѹ Provide expert local guides

 

Ѹ Advise clients using our local knowledge

Ѹ Recommend responsible accommodation

Ѹ Help local people and communities to join tourism

Ѹ Educative visits to wildlife and nature

Ѹ Carbon offsetting by planting trees in our forest

Ѹ Offer 'off-the-beaten-track' travel experiences

Ѹ Support other organisations who act responsibly

Ѹ Avoid single-use plastics & provide re-fillable bottles

Ѹ Seek technology to help us improve sustainability

Ѹ Promote regional holidays: slow down, stay in one area



Supporting Wildlife Conservation
e.g. Gorilla tracking is helping gorilla numbers to increase. 
e.g. Visiting Ngamba helps care for orphaned and injured chimps.



Community-based Tourism
Boosting incomes in local communities



Cultural Visits

Visiting bark cloth 
makers helps to 
preserve and 
showcase traditional 
culture



Donations

Sports kits to schools New boat for community bird guide

Staff housing for local school National park visit for park-boundary school kids



We love our home. 

We want our guests to enjoy the best time and have a positive impact.
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